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WE SAID. WE DID

WE SAID WE WOULD 
RECRUIT A COORDINATOR 
FOR THE INNOVATIVE 
VOSS PARTNERSHIP.  

We did just that; Catherine came into post 2017 and hit 
the ground running. She has built strong positive 
relationships with all the VOSS community partners. She 
set up all the internal  processes and commissioned the 
year one evaluation. Whilst increasing positive supportive 
services for young people. We look forward to year 2.

WE SAID WE WOULD ACQUIRE A 
LOVELY BUILDING THAT WOULD 
BECOME OUR NEW HQ.  WHERE 
WE COULD CONTINUE OUR WORK 
WITH YOUNG PEOPLE AND THE 
COMMUNITY.

Unfortunately we have not acquired the lovely building we 
had hoped for at this stage.  Although we have secured a 
new Youth Space just a few metres from where we are now. 
This will be an addition to our current building situation 
until we find the right place for us to be.  It will be a useable, 
youth friendly and a creative space for both workers and 
youth people.

WE SAID WE WOULD BRING 
IN A DEPUTY CEO TO 
SUPPORT OUR INTERNAL 
STRUCTURES, GROWTH AND 
SUSTAINABILITY.

Yes we did. They came, they supported the review of our 
structures and processes, and assisted in 
streamlining our policies and procedures. However over 
the six months we realised that the role we actually 
needed within the organisation was more of an 
operational one. 

WE SAID THAT WE WOULD 
DEVELOP OUR STAKEHOLDER 
NETWORK INVOLVING 
EXISTING MEMBERS, AND 
IDENTIFY AND ENGAGE WITH 

NEW POTENTIAL FUNDERS OF THE FUTURE, TO 
CONTINUE THE WORK WE DO. 

Even though it is not yet fully developed, we have been 
working towards this development throughout the year, 
and will continue to do so to ensure all stakeholders new 
and old are involved.
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INTRODUCTION
CEO - Does Everyone Still Deserve a Chance? 

Or just the ones we can measure and get paid for?

As another year speeds by with successes and challenges in 
equal measure, I reflect on how much time and effort has been 
expended trying to prove that Positive Futures ‘works’ in a 
myriad of ways, for an increasingly diverse audience. 

Once again, we received incredible support from organisations 
and funders. We entered into two new partnerships with the 
Lottery; one as recipient of the Youth Investment Fund and the 
other as the lead for the Voluntary Outreach Support Service 
(VOSS) consortium; a collaboration between North Liverpool 
youth providers. We continued our illusive search for premises. 
And we continued, once again, to be astounded at the resilience 
and persistence of young people in the face of multiple barriers.

Surrounding all this, was the need to define, prove, deliver and 
reiterate the need for youth engagement, education and 
development. I am not suggesting for a moment that we ought 
not to be held accountable, indeed at Positive Futures we are 
simply custodians of other peoples’ money that is channelled to 
ensure the greatest impact on young people.

We are not a mental health charity: although we offer 
counselling skills, CBT skills & mental health support. We 
are not purely a street-based charity: we offer programmes 
like NCS, the National Citizenship Service, for example. We 
are not a sports charity: although each week there is football, 
boxing, climbing and even capoeira. No two young people 
journeys are the same at Positive Futures. We, like young 
people are multi-faceted and are difficult to pigeonhole; this 
makes it difficult to measure the outcomes and impact at an 
organisational level.

Over the course of the year we have focused on the not
insignificant challenge of trying to measure the outcomes 
and impact of our work; we are not alone in this and have 
welcomed the support of the Centre of Youth impact, and 
New Philanthropy Capital funded by DCMS & Lottery, as they 
try this on a national platform.

Furthermore as we grow in size, defined either through youth 
numbers, income, funders, or partnerships, a correlation 
between income and outcomes does need to exist. But I am
concerned on a number of counts: Firstly, that we fail to accept 
the premise that any positive intervention in young lives is 
beneficial, full stop. Secondly, that in our pursuit to define and 
measure an outcome we miss the real long-term developments, 
and thirdly that we are measuring the wrong things; a short 
specific period of time in the uncontrollable life of a young 
person rather than the quality of the Team and their 
intervention.

                   from any background with any problem in any 
situation. There are many ways a young person may come 
into contact with us; there is no specific start or finish point; 
there are few regular courses. We are not an employability 
charity; we begin engaging at eight years of age. 

Why does PF exist? To give Everyone a chance? How?

At Positive Futures, we Engage & we Educate. We put young 
people at the centre and build programmes around them. 
We use the Streets, the Schools, other Services to identify 
and support young people in groups or as individuals though 
sport to counselling, social action to study clubs. We support 
the young 

It is fair to say that they have experienced the challenges 
of trying to extract, collate, aggregate & interpret the sheer 
breath of activity & impact that goes on in a youth project. 
Outcomes are many, varied and their richness can rarely be 
captured by app, survey or questionnaire; case studies can 
elucidate but often relate to individuals or very small groups 
& resist attempts to feed into a data capture system.

‘Detached’ street-based work appears to frustrate even the 
most eager analyst; its very nature prevents data capture, 
information gathering. Testimonials, surveys etc can help; 
but there appears no holy grail and even ‘horses for 
courses’ is less than satisfactory
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INTRODUCTION
Continued... 

For our part we are exploring, with the help of the Youth  
Investment  Fund (YIF) learning,’ an approach from the USA 
called the Social Emotional Learning, Programme Quality 
Assessment or SEL PQA. This ‘Quality Pilot’ focuses on 
systematic improvement of team delivery through peer to peer 
observations using an “ASSESS – PLAN – IMPROVE” model, the 
results of which lead directly to improved outcome for young 
people. We’re attempting to influence the elements over which 
we have control. Watch this space.

In the meantime we have chosen a couple of case studies to show 
you the impact of work this year.

A wise man once said to us “ what doesn’t get measured 
doesn’t get fixed “ so we continue to collect information on 
what we do and how we do it, and we try to interpret our 
Theory of Change information; yet we remain unconvinced 
of the validity demonstrating ‘distance travelled’ by a young 
person through an integer of e.g. ‘2 to 3’ because what does 
this mean? We look for inspiration from the likes of Street 
League and their commitment to authenticity, clarity and 
audit.

Being part of Positive Futures over 
the last few years has made me 

feel more open about my feelings. 
it has given me the chance to meet 
new people, and gets me out of the 

house more, as I didn’t really go 
out at all.

- Young person4



NUMBER CRUNCHING
1,850 sessions. 284 events. 

289
young people

TOTAL NUMBER 
ENGAGED WITH 

THROUGHOUT YEAR
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KEY PRIORITIES
2017 - 2018

Support access to 
accredited learning 

and further education
through individual 

guidance and support

Increase well being and support 
positive self esteem by improving 

mental, physical and 
sexual health awareness;

designed 

Encourage a greater sense of 
community and family through 
designated  social action 

and intergeneration 
opportunities

Raise awareness of Child 
Exploitation through

focused 
prevention and 

intervention activities

Prevent drug and alcohol 
use through educational and 

awareness workshops, to 
support informed choices

Reduce crime and 
anti-social behaviour 

through intervention and 
prevention activities

Improve Employability 
and Volunteer 

opportunities by
providing skills, training

 and placement experiences

Support young people’s 
Emotional Resilience

by increasing self 
awareness, and our responses 

to situations

Challenge urban 
gang affiliation by

working closely with 
individuals and community 
groups, to encourage a new 

way forward 

Support young people 
affected by hate crime and 
youth violence and increase 
the knowledge and awareness 

of issues related to it 6



WE ASKED. THEY SAID.

YOUR PROVISION IS 
SUCH AN IMPORTANT 

RESOURCE FOR THE LOCAL 
CHILDREN IN OUR SCHOOL, WHICH NO 

DOUBT NEEDS TO CONTINUE. YOU GAVE 
THEM OPPORTUNITIES TO TAKE PRIDE IN 
THEM SELVES, BECOME MORE MINDFUL 
OF THEIR ACTIONS AND THE IMPACT IT 

HAS ON THEIR COMMUNITY. 
(Head Teacher:  

primary school)

EACH SESSION 
WAS WELL PLANNED, 

RESOURCED AND DELIVERED, WITH 
A CLEAR FOCUS THAT CAN ONLY BE 

ATTRIBUTED TO THE STRENGTH OF THE 
DELIVERERS FROM POSITIVE FUTURES. 

(Teacher: Savio 
Salesian College)

HAVING A FLEXIBLE 
APPROACH, AND THE 

ABILITY TO ADAPT SESSIONS 
ACCORDINGLY TO THE NEEDS OF 

THE GROUP. 
(Football Foundation)

THE ABILITY TO VERY 
QUICKLY  BUILD A POSITIVE 

RAPPORT WITH YOUNG PEOPLE AND 
SUPPORT THEM THROUGH SOME 
VERY DIFFICULT TIMES, WITHOUT 

JUDGEMENT OR 
CRITICISM.

 (West Derby School)

What do you think our unique offer is?
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YOUTH INVESTMENT FUND 
(YIF)  

This year we were pleased to announce that we were one of the 86 local youth projects to benefit from three years of funding as 
part of the Youth Investment Fund. This enabled us to expand our sports projects, create new clubs, increase our provision of 
support and guidance services for young people and build our team and to continue our growth. 

We employed a new Youth Development Worker, and Sessional Detached Workers to expand the scope of our service in to new 
areas of North Liverpool. We are on our way to fulfil our pledge to increase youth engagement through co-ordinated street 
detached work, group work and one to one support. We called the whole project ‘Foundations’.

To help launch our Foundations Project we celebrated with ‘Foundations Festival’. Read the following case studyto find out 
more.
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CASE STUDY
Foundation Festival @ Constellations
To help launch our Foundations Project we celebrated with an unforgettable evening, featuring fabulous food, incredible 
entertainment and unrivalled opportunities to get dressed-up.

We were delighted that so many of our friends, partners and young peope could join us to celebrate in style at the stunning venue 
Constellations, in Baltic Triangle, Liverpool.

The arrival of The Glitter Girls help set the mood for 
the night, transforming all the guests. It wasn’t long 
before everyone had a hint of sparkle….ready for the 
ultimate selfie opportunity in the Pixel Photobooth.

Layla Murray, Foundation Festival Co-ordinator/Youth 
Development Worker said:

“The Foundations Launch was a great success. It was 
fantastic to see so many young people who are
involved in our Foundations Project come together 
in one place and enjoy themselves so much.“

The entertainment was definitely the highlight of 
the evening, with MC Tom Coates, our 
Tuebrook Youth Development Worker, special guest
 DJ Helen, our Anfield Youth Development Worker, 
vocals from local talented singer Shea Dolin, the 
awesome MD Dance Productions, the stunning
 strength of Capoeira and more.

“We are looking forward to celebrating the 
achievements of the Foundations Project. We will
 definitely be shouting about the accomplishments 
of the young people at each of the project mile stones.”

The Foundations Project is jointly funded by the 
Department for Culture, Media & Sport and the 
Big Lottery Fund. 
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YEAR ONE SUCCESS 
Voluntary Outreach Support Service

For those who are unaware, the Voluntary Outreach 
Support Service (VOSS) is a collaboration of five youth 
and community work organisations based within North 
Liverpool, working together as a consortium to deliver 
youth provision. On behalf of the consortium, we as 
Positive Futures North Liverpool Ltd, were
successful in bidding to The Big Lottery - Reaching 
Communities Fund in January 2017, and were awarded 
three years of funding for the project.

The VOSS Project operates across five priority wards in 
North Liverpool; Anfield, County, Everton, Kirkdale and 
Tuebrook, combined, these have a youth population in 
excess of 15,000. The five organisations forming the 
consortium are; The Breckfield and North Everton 
Neighbourhood Council (BNENC),  Liverpool Lighthouse, 
Positive  Futures North Liverpool Ltd, Sports Alive  and 
the Walton Youth Project 

Through a combination of detached youth work, group 
work and 1:1 mentoring, the VOSS Project 
organisations are committed to fostering positive 
relationships with young people who are marginalised 
and vulnerable, working alongside those who face 
specific challenges and who can benefit from good quality 
support from specialist workers in order to realise their 
potential.

The VOSS Project seeks to support the personal and social 
development of young people, working with them to 
explore routes away from anti-social behaviour (ASB) and 
crime, and to promote and enhance mental, physical and 
sexual health. It’s also about raising standards of delivery 
and sharing resources.

Overall year 1 delivery has been very successful. Not only 
in the services provided for young people, but also in the 
collective approach to the detached work carried out by the 
consortium. Hope University have been our critical friend 
in the year and also produced the year 1 evaluation - 
identifying the impact the VOSS partnership has had for 
the local community and young people. (See next page.)

As Positive Futures, we feel we’ve learnt a lot by being 
part of this consortium, as well as being able to share our 
knowledge, skills and experience with partners. This has 
been a huge strength in developing the VOSS in year one. It 
has also supported the partners ability to collect, review and 
share relevant information with each other.  

Service delivery has been positively received from 
community members, external partners and young people 
themselves. For example Merseyside Police statistics showed 
across the five priority VOSS Project delivery wards that 
there has been a 15.6% reduction in anti-social behaviour 
for the year April 2017 to February 2018.  We are not saying 
all of this reduction is down to the consortium, although 
we do believe it has had a significant impact. The quality of 
work VOSS has been responsible for over the first year has 
certainly been noticed and valued; not only by young people 
participating, but also by the organisations/ institutions we 
have supported.   

The VOSS partnership has worked hard to 
coordinate delivery, staff allocation, administration, and 
resources to develop ways of working, suitable for all 
partners.

8

10



 “During these times of 
        austerity and cuts to local policing    

        teams, the VOSS has been instrumental 
in helping the police and local authority 

reduce  anti-social behaviour across the five 
wards of Anfield, Everton, County, Kirkdale 
and Tuebrook. On a monthly basis I provide 
the VOSS with the ASB hotspot locations, 
which assists the local policing team in 
tackling the ASB through engagement 

rather than enforcement of police 
powers and legislation on

young people”

      NEIGHBOURHOOD SERGEANT

“The [VOSS] workers are able 
to support the work we do in school and 

work  with us to support  the young people and 
educate them on issues identified. For the group
 work and one to ones it has been difficult to be

 able to commit the young people to the sessions as
 it s difficult to get them out of lessons as education is

 important. The head of year 10 wanted to stop the 
work before it had finished as he didn’t see what 

impact it was having on the young people but the 
VOSS workers met with him and were able to report

 to him the changes the project was having on the
 young people. Youth workers were evaluating
 the sessions using outcomes  Star and showed

 the Head of Year the ‘Distance Travelled’ for 
each young person,so he was able to 

see how the work done has benefitted.”

LOCAL HIGH SCHOOL TEACHER

               “I come here for something to do - 
        not staying in the house 24/7. 

               When you’re outside some people 
get into drugs and trouble, if you come 
here, you have a laugh and not get in 

trouble outside school, I probably 
wouldn’t get into trouble, but 

its safer here”

YOUNG PERSON

 “The VOSS has made a 
significant difference in providing a 
co-ordinated approach to the youth

 work they provide. 

Their deployments are based around intelligence 
and officer’s local knowledge, which ensures they 
are in the right place at the right time, dealing 
with the young people who are causing the police,
 partners and community the most concern”

LCC OFFICER

736
YOUNG PEOPLE 

ENGAGED WITH ON 
A REGULAR BASIS 
THROUGH GROUP 

WORK

2,000
YOUNG PEOPLE 

ENGAGED WITH ON 
DETACHED, OF WHICH 

AT LEAST 20% IS 
REGULAR ENGAGEMENT

VOSS:  

Year 1 Testimonials 

4 themed Blast Weeks – wide engagement of 
young people not accessing our services previously.  
Outcomes included;
 » New partnerships with ‘experts’ (Daisy UK on  

 disability and Hate crime; Liverpool Royal Hospital  
 and Anfield Boxing on Knife Crime)
 » Access to schools that were previously difficult to  

 engage with
 » Recruitment of young people to regular  

 group sessions
 » Creation of a Champions programme for  

 young people.
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TARGETED SUPPORT SERVICE  (TSS) 
The service arose as a direct result of increasing demand for youth mental help support. As Positive Futures has grown, so has the 
number of requests for support, as well as the severity of need. The service has been supported financially for the first two years by 
ST James Place Foundation and the Merseyside Police and Crime Commissioner.

1,080 hours of contact time. An average of  10 sessions (1 hour per session) 

per young person, although this can fluctuate for the individual due to nature of support needs.  For 

example, one young person could have 5 sessions, and another young person could have had 15 

sessions.

108 young people
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TARGETED SUPPORT SERVICE  (TSS) CONT.
INITIAL ISSUES PRESENTED:
 
Anxieties: Social, Fear   Bereavement    Behavioural Issues
Panic Attacks     Depression    Anti Social Behaviour
Low Confidence    Family Breakdowns   Anger Management
Low Self Esteem    Friendships    Drug Dependency
Negative Feelings towards Self &Others Relationship Breakdowns  Alcohol Misuse
Suicidal Thoughts    Self-Harm    Looked after Children
 

OFFER AND SERVICES PROVIDED:
 
What we can offer?    How we do it?    Specialised services
Basic Counselling    Conversations/Questioning  Cognitive Behavioural Therapy
Art Therapies     Workbooks/Visual resources  Counselling
Personal Development   Theory of Change documents Talking Therapies
Self-Awareness skills    Practical Activities and Support Mindfulness
CBT Principles     Personalised action plans  Support and Guidance
Mindfulness Activities  
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TARGETED SUPPORT SERVICE (TSS)
Quotes and testimonials 

SINCE WORKING WITH EMMA 
MY MENTAL HEALTH IS 

BETTER AND I AM GETTING ON 
MORE WITH MY 
MUM AND DAD

 (YP AGED 14)

 I HAVE DEFINITELY GAINED 
ENOUGH CONFIDENCE TO START  

GOING OUT OF THE HOUSE BY 
MYSELF WITHOUT FEAR OF 

OTHERS; AND FINALLY I CAN 
TAKE MY BABY GIRL TO PLAY 

GROUPS IN THE AREA. 
(YP AGED 18)

We have received so 
much support for our 

family from the TSS worker.  
They have pushed for us to see an 

educational physiologist to support
 home schooling. My child is now 
getting out the house, attending 

Positive Futures activities, and stated 
he is feeling less isolated and making 
new positive relationships. Thank you.  

(PARENT OF YP  
AGED 13 WITH ASC)

The 1-2-1 intervention is having 
a positive impact on the YPs 

mental health, they report they are 
feeling better. They have improved 

their relationships within school, with 
peers and teachers.  

We believe the 1-2-1 sessions have  
given the YP time and space to talk 
about how they are feeling without 

judgement or criticism.  

(PRIMARY TEACHER 
ABOUT YP AGED 9)

Being part of this service 
has given me the 

opportunity to develop 
coping strategies to manage my 

self – harm better when I am 
feeling down. It has enabled me to 
deal more positively with the stress 
of studying, and I have now gained 

the  confidence to apply for Uni 
outside of Liverpool. 

(YP AGED 18)
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CASE STUDY
Wellbeing through boxing
An 8 year old young person was referred to us by his school for 
additional support. He has severe ADHD and his behaviour was 
impacting significantly on his social and academic development. 
Following a case review it was suggested that he could join the 
‘Minis’ group as a way for him to socialise in a safe and 
constructive environment. After 2 sessions we reviewed the
situation and realised that by the time the sessions took place in 
the early evening, his ADHD medication had completely worn off. 
As a result he was not showing an ability to moderate his 
behaviour and regulate his emotions. There was a risk that 
attending the Minis group could impede the desired outcome as 
he was not giving the other members of the group a reason to be 
friendly with him and indeed he was being quite verbally 
aggressive to them. 

Initially we sought a learning opportunity for the regular 
members of the Minis group as PF can educate the need for 
understanding toward people with neurological conditions. The 
subsequent sessions were focussed on kindness, positive 
behaviour and teaching them about ADHD and how people with 
ADHD can behave. 

To that end, we decided to offer him 1-1 coaching for him to 
understand and start to develop strategies to manage his 
ADHD with the view for him to re-join the minis group following 
this targeted intervention. He participated very well in 10 x 1:1 
sessions. The final session was a celebration where his mum 
was invited into the session and the young man taught his mum 
everything that he had learnt over the past 10 weeks. Part way 
through the sessions he was invited by another member of PF 
staff to take part in a football tournament as a way to test his 
new understanding of socially acceptable behaviour. 
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CASE STUDY CONTINUED
Wellbeing through boxing
This was a success; he went from standing on the side line 
refusing to participate to joining in and expressing that he 
didn’t want to leave at the end. He was introduced to young 
people of a similar age and he became friends with them 
throughout the day. At this point I suggested to his mum that 
he join a club with a robust structure in line with efficacy of 
ADHD management; we decided he should join a boxing club 
as a way to continue practising socialising and managing his 
impulsive nature. 

Concurrently he was referred to another programme also 
delivered by PF; a drama based programme geared up to 
support students who are behind developmental milestones 
for their age. Here the emphasis was on increasing skills in 
the areas of: sharing, listening to instructions, being kind and 
playing appropriately. This was an opportunity for him to put 
into practise the learning from the 1:1 sessions. He self-
reported that this programme helped him to get better at all 
of them! The staff who delivered the sessions also reported the 
same, as did teaching staff at his school who saw 
improvements in his behaviour in the classroom. By the 10th 
session he was able to talk confidently about ADHD, reducing 
the impact it has on him and those around him. His mum also 
took responsibility too to make changes at home to support his 
continued learning and development. She attended a training 
course for parents of children with ADHD as signposted by PF. 
We reviewed this young man at case conference and it was 
decided that he should re-join a social club as was intended as 
per the initial referral. 

The young man chose to join a weekly drama club rather than 
the ‘minis’ group as he had developed a love of acting and 
drama based games via the programme he attended via PF. 
He and his mum know that he is welcome to re-join the minis 
group at any time in addition to his, now full, social calendar. 
He now has a girlfriend. He still has a way to go before he can 
say that he manages his ADHD completely but given his age (9 
at the end of the 1:1 session but 8 at the start) and severity of 
ADHD, he has exceeded all expectations and PF have no doubt 
that as his brain matures into the teenage development stages 
his life chances will be more in line with neuro-typical people; 
due to his enthusiastic engagement of this early intervention.
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VOSS:  60 SECONDS WITH YOUNG PERSON 
TELL US A BIT ABOUT YOUR SELF
My name is Nathan, I am 15 and I am really into 
Medieval Music and Dinosaurs

HOW LONG HAVE YOU BEEN INVOLVED WITH PF? 
I have been involved with Positive futures for 
approximately 2.5 to 3 years.

TELL ME ABOUT THE KIND OF ACTIVITIES YOU HAVE 
GOTTEN INVOLVED WITH? 
I started with the volunteer group on a Wednesday, 
took part in football and climbing sessions and now 
part of the Duke of Edinburgh group

WHAT DIFFERENCE HAS IT MADE TO YOU? 
Being part of Positive Futures over the last few years 
has made me feel more open about my feelings. it 
has given me the chance to meet new people, and 
gets me out of the house more, as I didn’t really go 
out at all.

WHAT DOES THE FUTURE HOLD FOR YOU? 
I want to be a Marine Biologist, or anything to do with 
animals; or an accountant.

YOU ARE TURNING 16 THIS YEAR – IF YOU HAD A 
CHANCE TO GO BACK WHAT ADVICE WOULD YOU 
GIVE TO YOUR YOUNGER SELF? 
I would tell myself to join a project like Positive 
Futures much earlier than I did because it has 
benefited me so much

WHAT ARE YOU MOST PROUD OF? 
A few things;  My research I have completed on 
dinosaurs, my mushroom soup, and the fact I am 
getting out more, and not just sitting in my room.  I 
would like Positive Futures to do more cooking in the 
future so I can get better skills.

14
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HELEN AND HER 
COLLEAGUES DISPLAYED AN

ENTHUSIASTIC APPROACH TO THE 
PROGRAM, WHICH BENEFITED THE 

PUPILS GREATLY; POSITIVE 
RELATIONSHIPS AND AN 
UNDERSTANDING OF THE

 CHILDREN’S NEEDS WERE QUICKLY 
DEVELOPED.   

(All Saints 
primary school) 

POSITIVE FUTURES 
OFFER ADDITIONAL 

 AND VALUABLE SUPPORT TO 
SOME OF OUR MOST 

CHALLENGING STUDENTS WITHIN 
THE SCHOOL

 ENVIRONMENT.  LONG MAY IT 
CONTINUE. 

(Learning Support 
Worker - school)

POSITIVE FUTURES 
SUPPORT THE WORK

 WE DO IN OUR 
PASTORAL CARE UNIT 

AND COMPLIMENT THOSE 
SERVICES FOR THE YOUNG 

PEOPLE.
 (All Saints primary school)

WE HAVE A LONG STANDING 
PROFESSIONAL RELATIONSHIP 

WITH POSITIVE FUTURES WHICH 
ENABLES US TO OFFER OUR 

SERVICES ON A WIDER SCALE, IN 
AN ALTERNATIVE WAY, SUPPORTED 

THROUGH THE CAPABILITIES OF 
THEIR YOUTH WORKERS.  

(Deputy Head 
secondary school)

WE ASKED. THEY SAID.
What are your experiences of PF?

18



CASE STUDY
Fun day fundraiser – Social Action 
Over the months a group of young volunteers who attend 
Positive Futures, wanted to make a difference in the Anfield 
area. They stated, ‘there isn’t anything fun for young people in 
the area’, the group decided to plan a family fun day in 
Anfield Sports and Community Centre (ASCC). The young 
people involved are from a deprived area, with different family 
backgrounds and their learning levels varied. From the young 
people’s personal experiences, they wanted to make a 
difference in their local community, by providing other young 
people with a day full of fun activities.

The young people attended Positive Futures weekly and took 
full ownership of their project, created a poster and promoted 
it through their personal and the Positive Futures social media 
channels. The young people liaised with ASCC to identify what 
activities would be suitable for the young people who attend 
the centre. From the research, they organised a day full of fun 
activities such as: cake making, face painting, arts and craft, 
glitter stall, guess the teddy name and raffle prices.

Over the weeks of planning the young people gathered all the 
equipment needed for their fun-day to be successful and they 
analysed their strengths and weakness, which enabled them to 
identify their roles and responsibilities for the day. It was clear 
the young people wanted to make a difference within their local 
area they were committed to their project, punctual and 
hardworking prior the event. Over the course of the day, 125 
people attended the young people’s event, it was clear the 
young people created community cohesion. This event gave 
opportunities for members of the community, to meet one 
another. 

Throughout the day the young people’s confidence blossomed, 
they developed people skills and engaged with young people 
and parents who attended there event. This event developed 
the young peoples’ event management skills, which gave them 
confidence to plan another event, that will benefit the local 
community. The young people want to focus on support the 
homeless and an intergenerational project.
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WE ASKED. THEY SAID.
Can you describe PF in 5 words?

Fa
nt

as
ti

c

organised

Motivated

FR
IE

N
D

LY

RELIABLE

APPROACHABLE

PRO
A

C
TIVE

supportive

Professional

enthusiastic

FLEXIBLE

Adaptable

Valuable

Knowledgeable

well planned

resourceful

VALUED

FUN Fa
ir

funny
KIND

NICE
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THE FUTURE: 2018 – 2019 
Looking forward

CONTINUE TO SUPPORT THE 
YIF LEARNING TEAM 

NATIONALLY AND ASSESS 
OUR OUTCOMES. 

SUPPORT THE 
NATIONAL CALL FOR 

CLARITY IN YOUTH SECTOR 

BEGIN THE TASK OF 
SECURING FUNDS, POST 

YEAR 3 FOR YIF

SECURE NEW CONTRACT FOR 
NCS

EXPLORE INTRODUCING A 
DEDICATED FUNDRAISING 

ARM 

MOVE INTO THE NEW YOUTH 
SITE

PROGRESS THE BUSINESS 
PLAN FOR A NEW BUILDING 

BEGIN THE TASK OF 
SECURING FUNDS POST 

YEAR 3 VOSS
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Paul Kennedy
Director & Chair
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Peter Dickinson
Director

Graham Morris OBE
Director
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Director

THE BOARD
WHO’S WHO
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CHARITY & COMPANY INFORMATION
The trustees, who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the 
financial statements of the charity for the year ended 31 March 2018. The trustees have adopted the provisions of the Statement of 
Recommended Practice (SORP) ‘Accounting and Reporting by Charities’ issued in March 2005.

CHARITY NAME

Positive Futures North Liverpool Limited
(Limited by Guarantee)

REGISTERED COMPANY NUMBER

07626625 (England and Wales)

REGISTERED CHARITY NUMBER

1145598

REGISTERED OFFICE

Unit B1
Tetlow Way
Langham Street
Liverpool
L4 4QS

TRUSTEES/DIRECTORS 
PA Kennedy  
G LMcGowan  
PB Nolan  
P A Dickinson  
G J Morris OBE  
M Ramzan (appointed 11 April 2017

BANKERS 

Co-Operative Bank  

PO Box 250, Delf House  

Southway, Skelmersdale  

WN8 6WT 

INDEPENDENT EXAMINER 

Counting for Communities Ltd  

16 Holmwood Drive  

Liverpool  

L37 1PQ 

24



TRUSTEES ANNUAL REPORT
The trustees, who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the 
financial statements of the charity for the year ended 31 March 2018. 

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and comply with the 
Charities Act 2011 and the ‘Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102) (effective 1 January 2015)’. 

STRUCTURE, GOVERNANCE AND MANAGEMENT 

Governing document 
The organisation which is a registered charity limited by guarantee was incorporated on 9 May 2011. The governing document is 
the company’s memorandum and articles of association. Every member of the charity undertakes to contribute to the assets of the 
Society, in the event of being wound up while he or she is a member or within one year of ceasing to be a 
member, such amount as may be required, not exceeding £1. 

Appointment of Management Committee 
The Trustees, who are also directors for the purpose of company law, present their annual report and financial statements for the 
year ended 31 March 2018. At the AGM the Trustees will approve the retirement of existing Directors and or the recruitment of new 
Trustees in accordance with the Articles of Association. 

Induction and training of new trustees 
Trustees are appointed on the basis of their ability to bring to the Board a range of skills to assist in the governance and 
development of the Charity. Before appointment they are guided by the General Manager through a comprehensive induction 
procedure designed to give them a complete understanding of the aims and aspirations of the Charity. In addition, Charity
Commission literature is given to all Trustees on an on-going basis in order to assist them to understand their legal responsibilities. 

Organisational Structure 
Positive Futures North Liverpool Ltd has a Board who meet at least 6 times per year and are responsible for the strategic direction 
and policies of the charity. Directors derive no benefit, income or capital from the charity. Many day-to-day decisions are delegated 
to the Chief Executive and the administration including recruitment and day to day financial operations.
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TRUSTEES ANNUAL REPORT CONT
Risk identification and management 
The Directors have examined the major strategic, business and operational risks which the charity faces and confirm that systems 
have been established to enable regular reviews and actions to mitigate risks. 
Potential risks identified by the Trustees to the constitution of the Association’s activities are:
1. Loss of funding streams
2. Lack of young person involvement and take up
3. Loss of access to adequate levels and/or inexperienced staff

The Trustees have sought to minimise these risks in the following ways:
• The Trustees and staff are constantly seeking out new avenues of funding. They also ensure rigorous systems are in place  
 for collecting monitoring information in accordance with the requirements of its funders
• Maintaining appropriate financial control in order to satisfy funding regulations and maintain positive relationships with  
 funding organisations
• PF ensures youth & community involvement and take-up through regular consultation with users and publicising of  
 activities and services.
• PF offers a comprehensive training and development programme and continuously reviews remuneration packages for  
 staff.

Public Benefit 
When planning and programming activities for the local residents of Liverpool, the Trustees of Positive Futures North Liverpool 
Limited are mindful of the Charity Commissions guidelines on Public Benefit.

OBJECTIVES AND ACTIVITIES 

The charity operates principally in Liverpool, Knowsley, Sefton and Wirral and its objectives are:
1) To act as a resource for young people up to the age of 25 living in the United Kingdom by providing advice and assistance  
 and organising programmes of physical, education and other activities as a means of :
 a)  Advancing in life and helping young people by developing their skills , capacities and capabilities to enable them to  
 participate in society as an independent, mature and responsible individuals
 b)  Advancing education;
 c)  Tackling worklessness;
 d)  Providing recreations and leisure time activity of social welfare for people in the area of benefit who have need by  
 reason of their youth, age, infirmity or disability, poverty, or social and economic circumstances with a view to improving  
 the conditions of life of such persons.
2) Such charitable purposes for the public benefit are exclusively charitable according to the laws of England and Wales as  
 the trustees may from time to time determine.

 Since inception the organisation has won contracts from Children in Need, Comic Relief, European Social Fund, Liverpool  
 City Council, Housing Associations, to name a few. In total nearly £6million pounds worth of investment has touched the  
 lives of over 10,000 young people. 

 We seek to enable disadvantaged young people to achieve their full potential through our framework of Engage, Education, 
 Enterprise and Empower. 

 ACHIEVEMENT AND PERFORMANCE 

 Review of Activities and Income generation 
 Please see The Annual Report

26



TRUSTEES ANNUAL REPORT CONT
Reserves Policy 
The Trustees have examined the charity’s requirements for reserves in light of the main risks to the organisation, together with the 
on-going economic uncertainty. We know we do great things that have a real impact on the young people and communities with 
whom we interact. Our reserves policy has to recognise that due to the tenuous nature of our funding, which can be prone to large 
swings, as a result of changes in government funding at short notice. We therefore believe that for our long-term sustainability, this 
requires us to hold larger reserves so we can withstand these short term aberrations. 

The Trustees have established a policy whereby the unrestricted funds not committed or invested in tangible fixed assets held by the 
charity should be 6-9 months of the expenditure, plus any subsequent wind. down costs. Based on the budgeted monthly fixed 
overhead expenditure for 2018/2019, plus the estimated wind-up costs, this figure is £250,000 -£300,000. The reserves are needed to 
meet the working capital requirements of the charity and the Trustees are confident that at this level they would be able to continue 
the current activities of the charity in the event of a significant drop in funding. The present level of reserves available to the charity 
of £173,276 falls below this target level. The practical implication of this would be the need to accelerate the windup process. The 
intent of the Trustees is to continue to ensure that the Charity operates with a surplus, thereby facilitating the increase of the reserves 
to the required level

Plans for Future Periods 

Please see The Annual Report
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TRUSTEES ANNUAL REPORT CONT
STATEMENT OF TRUSTEES RESPONSIBILITIES 

Company law requires the Directors to prepare financial statements for each financial period that give a true and fair view of the 
state of affairs of the company and of its income and expenditure for that period. In preparing those financial statements, the 
Directors are required to: 
• select suitable accounting policies and then apply them consistently;
• make judgements and estimates that are reasonable and prudent;
• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company will  
 continue as a going concern;
• state whether applicable accounting standards have been followed, subject to any material departure disclosed and  
 explained in the financial statements.

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the  
financial position of the company and to enable them to ensure that the financial accounts comply with the Companies Act 2006. 
They are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities. 

By Order of the Board

PA Kennedy 
Director 

Date: 24 July 2018
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I report on the accounts for the year ended 31 March 2018 set out on pages 29 to 38.

Respective responsibilities of trustees and examiner  
The charity’s trustees, who are also the directors of the company for the purpose of company law, are responsible for the preparation 
of the accounts. The charity’s trustees consider that an audit is not required for this year under section 144 of the Charities Act 2011 
(the Charities Act) and that an independent examination is required.  
It is my responsibility to: 
• examine the accounts under section 145 of the Charities Act
• to follow the procedures laid down in the General Directions given by the Charity Commission (under section 145 (5)(b) of  
 the Charities Act, and
• to state whether particular matters have come to my attention.

Basis of the independent examiner’s report  
My examination was carried out in accordance with the General Directions given by the Charity Commission. An examination 
includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records. 
It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from the trustees 
concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit, and 
consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and the report is limited to those matters 
set out in the statement below. 

Independent examiner’s statement  
In connection with my examination, no matter has come to my attention:
1. Which gives me reasonable cause to believe that, in any material respect, the requirements:
 a. to keep accounting records in accordance with section 130 of !he Charities Act; and
 b. lo prepare accounts which accord with the accounting records, comply wit11 the accounting requirements of the Charities  
 Act have not been met; or
2.  To which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts lo be reached.

Date:      25.7.2018
Name:   Anne Leonard
 Professional qualification body: AAT 
 Counting For Communities Ltd  
 16 Holmwood Drive, Liverpool, L37 1 PQ

INDEPENDENT EXAMINATION TO THE MEMBERS 
OF POSITIVE FUTURES NORTH LIVERPOOL 
LIMITED (LIMITED BY GUARANTEE) 
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STATEMENT OF FINANCIAL ACTIVITIES  
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2018 

2018
Unrestricted

funds

2018
Restricted

funds

2018
Designated

funds

2018
Total
funds

2017
Total
funds

Notes £ £ £ £ £
INCOMING RESOURCES
Incoming & endowments from:

Donations and legacies 
Charitable activities  
Other trading activities
Investments 

2
3
4
5

5,364
6,031

-
-

259
746,074

-
-

-
-
-
-

5,623
752,105

-
-

110,899
414,397

-
69

Total income 11,395 746,333 - 757,728 525,365

RESOURCES EXPENDED
Raising funds  
Charitable activities 6

-
28,549

-
664,065

-
-

-
692,614

-
436,623

Total expenditure 28,549 664,065 - 692,614 436,623

Net income/(expenditure) for the year 
before transfers

(17,154) 82,268 - 65,114 88,742

Transfers to restricted (38,000) 38,000 - - -
Transfers from restricted 30,426 (30,426) - - -

Net income / (expenditure) for the year  (24,728) 89,842 - 65,114 88,742

RECONCILIATION OF FUNDS
Total funds brought forward 198,004 114,761 307,731 620,496 531,754
TOTAL FUNDS CARRIED 
FORWARD

173,276 204,603 307,731 685,610 620,496

There are no recognised gains or losses other than the net movement in funds for the above two financial years. All incoming 
resources and resources expended derive from continuing activities.

The notes form part of these financial statements 
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BALANCE SHEET 
AT 31 MARCH 2018
REGISTRATION NUMBER: 07626625

2018
Unrestricted

funds

2018
Restricted

funds

2018
Designated

funds

2018
Total
funds

2017
Total 
funds

Notes £ £ £ £ £
FIXED ASSETS
Tangible assets 8 1,000 - - 1,000 1,000

CURRENT ASSETS
Debtors 10 - 15,887 54,636 70,523 86,471
Short - Term Investments 11 - 300,000 - 300,000 -
Cash at bank & in hand 12 173,476 (99,800) 253,095 326,771 562,190

173,476 216,087 307,731 697,294 648,661
CREDITORS
Amounts falling due within one 
year

13 (1,200) 11,484 - (12,684) (29,165)

NET CURRENT ASSETS 172,276 204,603 307,731 684,610 619,496

TOTAL ASSETS LESS 
CURRENT LIABILITIES

173,276 204,603 307,731 685,610 620,496

FUNDS 14
Unrestricted funds 173,276 198,004
Restricted funds 204,603 114,761

Designated funds 307,731 307,731

TOTAL FUNDS 685,610 620,496

For the year ending 31st March 2018 the company was entitled to exemption from audit under section 477 of the Companies Act 2006 
relating to small companies.

Directors’ responsibilities
• The members have not required the company to obtain an audit of its accounts for the year in question in accordance with 

section 476 of the Companies Act 2006.
• The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with respect to 

accounting records and preparation of accounts.
• These accounts have been prepared in accordance with the provisions applicable to companies subject to the small companies’ 

regime.

The financial statements were approved by the Board of Trustees and were signed on its behalf by

P.A. Kennedy:

 

Date:    24 July 2018
The notes form part of these financial statements 31



NOTES TO THE FINANCIAL STATEMENTS 
AT 31 MARCH 2018

1. ACCOUNTING POLICIES

Accounting convention  
The financial statements of the charity, which is a public benefit 
entity under FRS 102, have been prepared under the historical 
cost convention, the Companies Act 2006, the Charities Act 
2011 and ‘Accounting and Reporting by Charities: Statement 
of Recommended Practice for Charities’ applicable to charities 
preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102) (effective 1 January 2015). The charity has taken 
advantage of the disclosure exemption in preparing these financial 
statements, as permitted by FRS 102, the requirements of Section 7 
Statement of Cash Flows. 
The accounts are prepared in sterling, which is the functional 
currency of the charity and monetary amounts in these financial 
statements are rounded to the nearest £. 

Going Concern  
At the time of approving the accounts, the trustees have 
reasonable expectation that the charity has adequate resources 
to continue in operational existence for the foreseeable future. 
Thus the trustees continue to adopt the going concern basis of 
accounting in preparing the accounts. 

INCOME  

Incoming recognition  
All incoming resources are included on the Statement of Financial 
Activities (SoFA) when the charity is legally entitled to the income 
and the amount can be quantified with reasonable accuracy 

Incoming Resources with Related Expenditure  
Where incoming resources have related expenditure (as with 
fundraising or contract income) the incoming resources and 
related expenditure are reported gross in the SoFA 

Grants and Donations  
Grants and donations are only included in the SoFA when the 
Charity has unconditional entitlement to the resource.

Contractual Income and Performance Related Grants  
This is only included in the SoFA once the related goods or 
services have been delivered. 

Volunteer Help  
The value of any voluntary help received is not included in the 
accounts. 

Investment Income  
This is included in the accounts when receivable. 

EXPENDITURE AND LIABILITIES 
Liability Recognition  
Liabilities are recognised as soon as there is a legal or 
constructive obligation committing the charity to that 
expenditure. 

Governance Costs  
These include costs of the preparation and examination of 
statutory accounts, the costs of trustee meetings and cost of any 
legal advice to trustees on governance or constitutional matters.

Grants and Performance Conditions  
Where the charity gives a grant with conditions for its payment 
being a specific level of service output to be provided, such 
grants are only recognised in the SoFA once the recipient of the 
grant has provided the specific service or output. 

Grants payable without Performance Conditions  
These are only recognised in the accounts when a commitment 
has been made and there are no conditions to be met relating to 
the grant which remain in the control of the charity 

Fixed assets for use by the Charity  
Depreciation is provided at the following annual rates in order to 
write off each asset over its estimated useful life. The following 
rates and methods are used: 

Motor vehicles    -25% straight line
Fixtures and fittings  -25% straight line

All equipment, fixtures and fittings with an original cost of less 
than £300, are written off in the year in which the expenditure 
was incurred on the basis that due to the nature of the company’s 
activities, there is no expectation that the cost of the assets will 
be recovered in the way of future revenues. 

Cash and cash equivalents  
Cash and cash equivalents include cash in hand, deposits held 
at call with banks, other short-term liquid investments with 
original maturities of three months or less, and bank overdrafts. 
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NOTES TO THE FINANCIAL STATEMENTS 
AT 31 MARCH 2018

Taxation  
The charity is exempt from corporation tax on its charitable 
activities and is not registered for VAT. As a registered charity the 
company benefits from rates relief. 

Fund accounting  
Unrestricted funds can be used in accordance with the charitable 
objectives at the discretion of the trustees. 

Restricted funds can only be used for particular restricted 
purposes within the objects of the charity. Restrictions arise when 
specified by the donor or when funds are raised for particular 
restricted purposes. 

To better reflect the aims and objectives of the charity, note 
13 unrestricted funds analysis on page 12 has been changed 
to disclose the value of income and expenditure for our 4 
programmes ‘Engage’, ‘Educate’, ‘Enterprise’ and ‘Empower’. 

Financial instruments  
The charity only has financial assets and financial liabilities of a 
kind that qualify as basic financial instruments. Basic financial 
instruments are initially recognised at transaction value and 
subsequently measured at their settlement value with the exception 
of bank loans which are subsequently measured at amortised cost 
using the effective interest method.
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NOTES TO THE FINANCIAL STATEMENTS CONT. 
AT 31 MARCH 2018

Note 2018
Unrestricted

2018
Restricted

2018
Designated

2018
Total

2017
Total

£ £ £ £ £
2.Donations and legacies

Voluntary Income 1,852 259 - 2,111 3,481
Donations 3,512 - - 3,512 107,418

5,364 259 - 5,623 110,899

2018
Unrestricted

20168Re-
stricted

2018
Designated

2018
Total

2017
Total

£ £ £ £ £
3. Charitable activities

Grants 6,031 744,102 - 750,133 411,369
Other - 1,972 - 1,972 3,028

6,031 746,074 - 752,105 414,397

2018
Unrestricted

2018
Restricted

2018
Designated

2018
Total

2017
Total

£ £ £ £ £
4. Other trading activities

Other trading activities - - - - -
- - - - -

2018
Unrestricted

2018
Restricted

2018
Designated

2018
Total

2017
Total

£ £ £ £ £

5. Investments 
     Bank interest receivable - - - - 69

69
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NOTES TO THE FINANCIAL STATEMENTS CONT. 
AT 31 MARCH 2018

Note

6.  Charitable activities Support & 
Governance 

Costs  
2018 

Unrestricted 
£

         Direct 
charitable 

expenditure 
2017

Restricted
£

2018
designated

£

2018 
total

£

2017
total

£

Staff costs 19,482 368,718 - 388,200 292,115
Activities 965 202,646 - 203,611 58,652
Other costs 6,902 92,701 - 99,603 84,656
Governance costs 1,200 - - 1,200 1,200

7. Analysis of expenditure Support & 
Governance 

Costs  
£

         Direct 
charitable 

expenditure 
£ 

Total
£

Total expenditure in 2018 28,549 664,065 692,614
Total expenditure in 2017 68,129 368,494 436,623

2018 2017

Included in Governance costs 
Independent examiner’s fee

1,200
1,200

1,200
1,200
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NOTES TO THE FINANCIAL STATEMENTS CONT. 
AT 31 MARCH 2018

Note 

8 Fixed Assets

Motor
vehicles

Designated 
Refurbishment 

Fixtures & fittings 

Designated 
new build land 

& buildings 

Total

£ £ £ £

Cost  

At 1 April 2017  

Disposals 

Transfer to current assets

1,000

-

-

-

-

-

-

-

-

1,000

-

-

Additions - - - -

At 31 March 2018 1,000 - - 1,000

Depreciation 

At 1 April 2017 - - - -

On Disposals - - - -

Charge for year - - - -

At 31 March 2018 - - - -

Net Book Value

At 31 March 2018 1,000 - - 1,000

At 31 March 2017 1,000 - - 1,000

In 2017/18 there has been no change to the valuation of the motor vehicle and consequently depreciation has not been charged.

As per the ‘Future Plans’ mentioned in 2015/16, Positive Futures intends to secure a new building and to realise this aim £250,000 
has been ring fenced for future Designated New Build Assets.
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NOTES TO THE FINANCIAL STATEMENTS CONT. 
AT 31 MARCH 2018

Note 2018 2017
£ £

9. Staff Costs and Employees
Wages and salaries 355,673 270,228
Social security costs 30,153 20,122
Pension 2,374 1,765

388,200 292,115

No employee earned £60,000 or more during the year

The average number of employees during the year was: 2018 2017
Charitable activities 19 14
Administration 1 1

20 15

10. Debtors 2018
£

2017
£

Building refurbishment 54,636 54,636
Trade debtors - 16,910
Other debtors 15,887 14,835

Pre-payments - 90
70,523 86,471

2018 2017

11. Short - Term Investments 300,000 -

       Short - Term Investments 300,000 -

      

  12. Cash at bank and in hand 2018
£

2017
£

  Current Account - Co-operative 204,357 142,450
  Current Account - RBS 121,552 419,614

  Petty Cash 862 126
326,771 562,190

  13. Creditors : amount falling due within one year 2018
£

2017
£

Trade creditors 11,484 464
Accruals 1,200 1,200
Other creditors - 27,501

12,684 29,165 37



NOTES TO THE FINANCIAL STATEMENTS CONT. 
AT 31 MARCH 2018

Note

14.. Movement in Funds Balance at 
31st March 

2017

Incoming
Resources

Resources 
Expended

Transfers 
In / (Out)

Balance at 
31st March 

2018
Unrestricted Funds £ £ £ £
General Fund
Transfers to restricted 
Transfers from restricted

198,004 11,395 (28,549) -
(38,000)
30,426

180,850
(38,000)
30,426

198,004 11,395 (28,549) (7,574 173,276
Restricted Funds
Engage 17,411 364,513 (300,256) (18,667) 63,001
Enterprise 71,444 255,982 (233,986) (10,355) 83,085
Educate 17,654 107,709 (105,864) 38,000 57,499
Empower 8,252 18,129 (23,959) (1,404) 1,018

114,761 746,333 (664,065) 7,574 204,603
Designated Funds
Refurbishment 57,731 - - - 57,731
New Building 250,000 - - (100,000) 250,000

307,731 - - (100,000) 307,731

Total Funds 620,496 757,728 (692,614) - 685,610

We have received funds for our 4 major programmes ‘Engage’, ‘Enterprise’, ‘Educate’ and Empower and would like to thank all the 
following donors for their support in enabling us to carry out our work: 

Comic Relief  
European Social Fund  
John Armitage Charitable Trust  
Liverpool City Council  
Morgan Foundation  
National Citizen Service  
Police & Crime Commissioner  
Substance  
The Big Lottery  
The Stone Family  
St James Place  
Youth Investment Fund 

15. Trustees’ Remuneration and benefits
There were no trustees’ remuneration or other benefits for the year ended 31 March 2017 nor for the year ended 31 March 2017

16.Trustees’ expenses 
There were no trustees’ expenses paid for the year ended 31 March 2018 nor for the year ended 31 March 2017 
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