POSITIVE FUTURES
ANNUAL REPORT
19/20

CONTENTS

2

3

CEO REPORT

4

what we do 		

5

referral pathways

7

A YOUNG PERSON - THEIR JOURNEY

9

our work: detached

11

our work: OPEN ACCESS

14

our work: TARGETED SUPPORT

16

OUR WORK: SCHOOL WORK

17

POSITIVE FUTURES HOMES

19

our board			

20

Financials 			

A YEAR OF dEVELOPMENT,
RESILIENCE AND
SUCCESS
Last year we spoke about the business of charity; examining our
strengths and opportunities and mining these all with the intention of better
serving our young people. And so this year, I am delighted to report three significant results.
The first, is the growth of our Targeted Support Service team, meaning even more young
people can receive mental health support within a youth work environment. See page 14 for
our latest impact.
Secondly, I am proud to share with you an extremely successful 12-month project that
worked with young people on the edge of the care system. These young people lived with
someone other than their birth parents, but this relationship was at risk of breaking down. If
this had happened, the result would have been residential care which can be challenging for
everyone and costly for a local authority.
I am so pleased that the Professor who academically monitored, assessed, and reviewed
our model, found that of the 31% deemed most likely to go into care (our CF1 group,) only
two actually did. This resulted in costs savings of £913k to social care budgets. More
importantly, there were 75 evidenced proxy outcomes, where young people and carers
reported improved relationships and outcomes. Our model, which included 1-2-1 sessions,
peer support, positive activities and role models, school AND family support, was remarked
on “as a social pedagogy with only good results.” It was further remarked that “the more that
a young person and their carers engaged with any of the services, the more beneficial the
outcome.”
Thirdly, this deep dive experience into the ‘Care World’ sparked an idea. Private companies
make up over 85% of this profitable sector. So is this something we could do, do better
AND return the surpluses to Positive Futures as part of a sustainability strategy?
As a result of this, Positive Futures Homes was born. See page 17 for
more about our newest initiative.
So once again a year of development, adaptation, resilience and
successes; and that’s not just for the young people!
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WHAT DO

WHAT WE DO
Our Mission Statement is clear. We want to Support Every Young Person To Achieve
Their Potential Regardless of Circumstances. However, that is the why, and it shapes
what we do it, and how we do it.
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Reduce Crime through
Street Work
Engagement &
Education Programmes

Improve mental health,
self-esteem and build
character through
Targeted Support
Services

Provide Informal
Education and Improve
Decision making through
issue-based projects
such as substance misuse,
CSE, Domestic Abuse,
hate crime

Facilitate Early
Intervention through
effective referrals to &
from agencies

REFERRal
pathways
Young people come to Positive Futures in a
variety of ways. Some only stay for a short while,
others access multiple services over the course of
months or even years. We recognise and celebrate
everyone’s differences, and support our young people how
they need us to.
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WHAT DO

I can be involved in so much thanks to the
support of staff at all levels.
School and so many people saw my mental
health as a barrier but with Positive
Futures it is different and now I use what
they have taught me to teach others what
I have learnt…all with a positive smile of
course!
Young person who accessed
numerous support from PF

Thank You so much for
that support.
I could cry I’m so
delighted!
Parent who accessed Family Support via
Targeted Support Service

6

A YOUNG
PERSON THEIR JOURNEY
I first attended Positive Futures activities when in primary school through attending
Sunday Roller-Skating club. As I grew older and moved onto secondary school, I
lost contact with the organisation.

But then I signed up to the NCS programme, and was placed into a group which
was led by Positive Futures. The staff team were a great support to me during the
course, as I was struggling with my mental health and some other things.

Through speaking to the staff team, a was able to start 1-2-1 work which provided
me with more support and a platform to understand myself more. I became more
confident and driven and signed-up to their Volunteers Programme, as well as The
Duke of Edinburgh Award.
Becoming a volunteer is what really propelled me to where I am now. I felt safe and
supported during my time with the organisation, which led to me wanting to give all
my spare time to volunteer with anything I could. It was not just the development
of myself that gave me the buzz, but seeing my social circle grow again, and my
peers develop alongside this, giving them the same opportunities I had been given
not that long ago. The trips where pretty amazing too!
After a few years of volunteering, I decided I wanted a place within
Positive Futures that could become permanent, so off my own
back I applied to be a Sessional Worker. I used the skills I got
through volunteering to show and explain why I would be
the right person for the job. And guess what? I GOT IT!!!
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I used the same tools and experience to get my
other jobs and positions I current hold. These
include being a Young Advisor for LSCP, an
ambassador for YPAS, a member of the
Metro Mayors YAG and an ambassador for
Just like Us.

“I am proud of myself”
The referral

A 13 year old boy referred to as KH was referred to our
targeted support services by CAMHS after struggling
to engage with CAMHS as a result of his anxiety. He
was struggling with depression, anxiety and
neurodiversity.

THE INTERVENTION PROVIDED

He first underwent a strengths and difficulties
questionnaire with his youth worker, they also used the
revised child’s anxiety and depression scale (RCADS)
which showed that KH had anxiety and depression above
the clinical threshold.
It was then determined that Cognitive Behavioural Therapy would be
the best way to help KH and allow him to address and work
through his emotions and feelings. With his Youth Workers
support, KH set a target “to complete a 4 week period
without using aggressive behavior which will make the
situation worse for me.”.
In addition to his targeted one-on-one support, the
young person engaged with some of our weekly Open
Access Sessions. After initially only attending for one
hour a week, he soon became a regular attendee of our
full 3 hour sessions. After 6 months he completed his one
to one sessions and commented, “I feel much happier and I
am proud of myself.”

THE IMPACT

He rated his mood as 10/10 and goal progress as 8/10. He added that
he’s made new friends through the open access group and manages his
behavior in school far better. His second RACAD found him below
the clinical threshold for depression and anxiety.

OUR work:
detached
Every week, Positive Futures
Detached Teams take to the
streets to work with young people.
We concentrate our efforts on what
is known as the ‘T-CAKE’ wards of
North Liverpool (Anfield, County,
Everton, Kirkdale and Tuebrook and
Stoneycroft).
Detached youth work operates without the
use of a building or activity, and takes place
where young people ‘are at,’ both
geographically and developmentally.
Detached teams engage with young people
‘on their territory,’ regardless of their
circumstance. They identify and respond to
the needs and challenging issues that many
young people are facing in their lives.
This intervention aims to engage with and
support vulnerable young people. By using
the streets to ‘socially’ interact with young
people who may be at risk (or perceived by
the community to be) of involvement with
anti-social behaviour and potential youth
offending, the team can develop trusting
relationships and signpost young people to
services and support if they need it, without
the fear or judgement or being reported.
These young people are also often easy
targets for exploitation by criminal gangs
who seek out young people ‘hanging around’
in the more deprived areas. By taking to the
streets to engage with young people, the
Youth Workers aim to show individuals that
there are positive paths they can choose,
be it with Positive Futures or another youth
organisation/setting.

An example of our footprints

Keep doing
what you do.
you are making such a
world of difference.
Parent whose child has accessed the
Targeted Support Service
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Why do we do Detached
Work?
•
•
•
•
•
•

It meets young people in their territory
It provides young people with up to 		
date information to support their
development and progression.
It raises awareness of activities and 		
youth provision on offer to young
people.
It builds positive relationships so that 		
young people feel more confident
It provides issue-based discussions 		
and informal education.
It engages businesses on local high 		
streets/retail parks and the
wider community checking on their 		
concerns of any youth ASB affecting 		
them.

15,537
YP SEEN in
total

10

515
sessions
4908
YP offered
information, advice
& guidance

OUR work:
OPEN ACCESS
Our open access sessions allow young
people to
•
Try new things and develop new skills
•
Meet new people
•
Have something fun to do
Open Access youth provision allows young people to learn more about themselves, develop
skills to help them make rationale choices and opens new learning and progression
opportunities. Our teams get to know each young person, form positive relationships and
work with them for as long as it takes to help make a difference.
Activities are designed to;
•
Support young people’s social and emotional development
•
Improve mental, physical, emotional and sexual health for vulnerable young people.
Activities include;
•
Healthy eating/cooking
•
Arts/crafts and music and drama
•
Comedy Club night
•
Multi sports e.g. soccer, bouldering/climbing, snowboarding/skiing to ultimate frisbee in
the park
•
Residentials.
Issue/themed learning covers;
•
Hate crime
•
Respect for others
•
Managing behaviours
•
Safe use of social media etc.

Example of our
weekly activities
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HOW WE DELIVER OUR
OPEN ACCESS SESSIONS
Our sessions are delivered from a specific
venue where young people can participate in
a range of activities in a safe environment.
Delivery times vary throughout the year, but
include after school hours through to early
evening during term time with more daytime
activities/visits in the school holidays.
Our Open Access Sessions allow our young
people to feel comfortable in developing
positive relationships with each other,
volunteers, youth workers and visitors.
The sessions are ran by our team of Youth
Workers, along with Sessional Staff, Youth
Volunteers and young leaders (identified
within the groups). Attendance by young
people is voluntary and mostly open ended.
Young people also have the opportunity to
work towards qualifications in areas such as
sports, health & safety, first aid etc.
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713
sessions
154

Qualifications gained
by young people

OD TAHW
Thanks so much.
you will always be one of
the stars that shines brightly in our sky.
Thankyou so much.
Parent whose child has accessed the
Targeted Support Service

I can’t thank you enough
for the food parcels, they
have been a Lifesaver.
I am so grateful

Parent who accessed Family Support via
Targeted Support Service

the feedback we are getting from the pupils who
your workers are completing direct work with is
very positive. I have had direct comments that
“they are the best workers they have ever had”.
Clifford Holroyd School
Designated Safeguarding Lead / Pastoral Manager
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our work:
targeted support
As part of our menu of services,
we offer a Targeted, 1-2-1 Support Service.
Our interventions include;
•
Counselling Skills
•
Cognitive Behavioural Therapy (CBT)
•
Mentoring
•
Personal Development
The Youth Development Workers who
deliver these 1-2-1 interventions have
significant experience of delivering
youth support in a 1-2-1 capacity, as well as
additional qualifications which makes them
suitable for this role.
In addition to our Targted Support Workers,
we also have a Family Support Worker who
compliments our broader offer. Wherever
possible, Our Family Support Worker
intercepts and supports families before
situations escalates, potentially lowering the
risk factors of children and young people
going into the care system. Parenting
interventions have been shown to be
effective both in improving parenting and
children’s cognitive and behavioural
outcomes (Furlong et al 2012; Barlow et al
2012), and this is a key part of this
intervention.
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280

YP SUPPORTED
WITH 1-2-1

21

Families
supported

When I first
started I felt
scared, but now I
don’t.

Young person accessing the Targeted Support
Service
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OUR work:
SCHOOL WORK
Our work with schools focuses on education,
relationships and character building. Whilst formal
qualifications are incorporated into our support, informal
education through personal development has equal importance.

An example of our
school work

We have an extensive Positive Futures Core Curriculum that covers everything from Building
Confidence & Self-Esteem to Bullying & Relationships.
We work closely with schools to help young people realise their potential and tackle the issues
that are affecting themselves and the local communities they live-in.
We deliver our School Based Support Programme through the likes of:
•
•
•
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School assemblies
Working with targeted groups on
specific issues
Working on a one-to-one basis with a young person

Thank you so much for delivering
the Domestic Abuse and Healthy
Relationships sessions.
The students gained a great
deal from the sessions.
I would highly recommend
the training to others.
Holly Lodge School, Lead Professional
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positive futures
homes
A children’s care home provider that
others aspire to be
Positive Futures Homes is a new social enterprise
dedicated to providing the highest standards in
residential care for young people and investing in their
long-term positive futures.
We believe in helping every young person to achieve
their potential, regardless of circumstance, and
Positive Futures Homes will further enable us to do
that by offering:
•
The highest quality home away from home
•
The highest quality staff, paid above the industry
standard and invested in
•
The highest quality support
•
The highest standard of professional
development, promoting career development
One of the key features of Positive Futures Homes,
which will truly set it apart from other care providers, is
the commitment to re-investing the surplus profits
made back into Positive Futures Homes and
Positive Futures.This will ultimately allow
both organisations to thrive by being
able to support more young people
and continue to diversify
to meet the needs of
our young
people.

Here, we can be
ourselves.
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WHAT IS SO UNIQUE
ABOUT PF HOMES?
Mental health provision as standard
Preferential access to the TARGETED SUPPORT services
offered by Positive Futures
A belief in delivering a morally and ethically
sound service TO YOUNG PEOPLE
Access Positive Futures’ wrap around
services SUCH AS OPEN ACCESS
RE-INVEST the surplus
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OUR BOARD
Our Board is made up of business leaders and professionals
who each bring their own expertise and specialism to our
Board.
Collectively they have strategic oversight of our
organisation, and support our Senior Leadership Team to
drive forward our vision and growth ambitions.

Paul Kennedy
Director & Chair

Gemma McGowan
Director

Graham Morris OBE
Director

Peter Dickinson
Director
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TRUSTEES’ ANNUAL REPORT
The trustees, who are also directors of the charity for the purposes of the Companies Act 2006, present
their report with the financial statements of the charity for the year ended 31 March 2020.
The accounts have been prepared in accordance with the accounting policies set out in note 1 to the
accounts and comply with the Charities Act 2011 and the ‘Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2015)’.
STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The organisation which is a registered charity limited by guarantee was incorporated on 9 May 2011. The
governing document is the company’s memorandum and articles of association. Every member of the
charity undertakes to contribute to the assets of the Society, in the event of being wound up while he or
she is a member or within one year of ceasing to be a member, such amount as may be required, not
exceeding £1.
Appointment of Management Committee
At the AGM the Trustees will approve the retirement of existing Directors and or the recruitment of new
Trustees in accordance with the Articles of Association
Induction and training of new trustees
Trustees are appointed on the basis of their ability to bring to the Board a range of skills to assist in the
governance and development of the Charity. Before appointment they are guided by the General
Manager through a comprehensive induction procedure designed to give them a complete understanding
of the aims and aspirations of the Charity. In addition, Charity Commission literature is given to all Trustees
on an on-going basis in order to assist them to understand their legal responsibilities.
Organisational Structure
Positive Futures North Liverpool Ltd has a Board who meet at least 6 times per year and are responsible
for the strategic direction and policies of the charity. Directors derive no benefit, income or capital from the
charity. Many day-to-day decisions are delegated to the Chief Executive and the administration including
recruitment and day to day financial operations.
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TRUSTEES’ ANNUAL REPORT CONTINUED
Risk identification and management
The Directors have examined the major strategic, business and operational risks which the charity faces and
confirm that systems have been established to enable regular reviews and actions to mitigate risks.
Potential risks identified by the Trustees to the constitution of the Association’s activities are:
1.
Loss of funding streams
2.
Lack of young person involvement and take up
3.
Loss of access to adequate levels and/or inexperienced staff
The Trustees have sought to minimise these risks in the following ways:
•
The Trustees and staff are constantly seeking out new avenues of funding. They also ensure
rigorous systems are in place for collecting monitoring information in accordance with the
requirements of its funders
•
Maintaining appropriate financial control in order to satisfy funding regulations and maintain positive
relationships with funding organisations
•
PF ensures youth & community involvement and take-up through regular consultation with users 		
and publicising of activities and services.
•
PF offers a comprehensive training and development programme and continuously reviews
remuneration packages for staff.
Public Benefit
When planning and programming activities for the local residents of Liverpool, the Trustees of Positive
Futures North Liverpool Limited are mindful of the Charity Commissions guidelines on Public Benefit.
OBJECTIVES AND ACTIVITIES
The charity operates principally in Liverpool, Knowsley, Sefton and Wirral and its objectives are:
1)
To act as a resource for young people up to the age of 25 living in the United Kingdom by providing 		
advice and assistance and organising programmes of physical, education and other activities as a 		
means of :
a) Advancing in life and helping young people by developing their skills, capacities and capabilities 		
to enable them to participate in society as an independent, mature and responsible individuals
b) Advancing education;
c) Tackling worklessness;
d) Providing recreations and leisure time activity of social welfare for people in the area of benefit 		
who have need by reason of their youth, age, infirmity or disability, poverty, or social and
economic circumstances with a view to improving the conditions of life of such persons.
2)

Such charitable purposes for the public benefit are exclusively charitable according
to the laws of England and Wales as the trustees may from time to time determine.
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TRUSTEES’ ANNUAL REPORT CONTINUED
Since inception the organisation has won contracts from Children in Need, Comic Relief, European 			
Social Fund, Liverpool City Council, Housing Associations, to name a few. In total nearly £6million 			
pounds worth of investment has touched the lives of over 10,000 young people.
We seek to enable disadvantaged young people to achieve their full potential through our frame			
work of Engage, Education, Enterprise and Empower.
ACHIEVEMENT AND PERFORMANCE
Review of Activities and Income generation
Please see The Annual Report
Reserves Policy
he Trustees have examined the charity’s requirements for reserves in light of the main risks to the
organisation, together with the on-going economic uncertainty. We know we do great things that have
a real impact on the young people and communities with whom we interact. Our reserves policy has to
recognise that due to the tenuous nature of our funding, which can be prone to large swings, as a result of
changes in government funding at short notice. We therefore believe that for our long-term sustainability,
this requires us to hold larger reserves so we can withstand these short term aberrations.
The Trustees have established a policy whereby the unrestricted funds not committed or invested in
tangible fixed assets held by the charity should be 6-9 months of the expenditure, plus any subsequent
wind down costs. Based on the budgeted monthly fixed overhead expenditure for 2021/2022, plus the
estimated wind-up costs, this figure is £250,000 - £300,000. The reserves are needed io meet the working
capital requirements of the charity and the Trustees are confident that a.t this level they would be able to
continue the current activities of the charity in the event cif a significant drop in funding. The present level
of reserves available to the charity of £282,776 is within this target level. The practical implication of this
would be the need to accelerate the wind up process. The intent of the Trustees is to continue to ensure
that the Charity operates with a surplus, thereby facilitating the increase of the reserves to the required
level.
Plans for Future Periods
Please see The Annual Report
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TRUSTEES’ ANNUAL REPORT CONTINUED
STATEMENT OF TRUSTEES RESPONSIBILITIES
Company law requires the Directors to prepare financial statements for each financial period that give a
true and fair view of the state of affairs of the company and of its income and expenditure for that
period. In preparing those financial statements, the Directors are required to:
•
select suitable accounting policies and then apply them consistently;
•
make judgements and estimates that are reasonable and prudent;
•
prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the company will continue as a going concern;
•
state whether applicable accounting standards have been followed, subject to any material
departure disclosed and explained in the financial statements.
The directors are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the company and to enable them to ensure that the
financial accounts comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.
By Order of the Board

PA Kennedy
Director
Date: 31 July 2019
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INDEPENDENT EXAMINATION TO THE
MEMBERS OF POSITIVE FUTURES NORTH
I report on the accounts for the year ended 31 March 2030 set out on pages 27 to 36.
Respective responsibilities of trustees and examiner
The charity’s trustees, who are also the directors of the company for the purpose of company law, are
responsible for the preparation of the accounts. The charity’s trustees consider that an audit is not required
for this year under section 144 of the Charities Act 2011 (the Charities Act) and that an independent
examination is required.
It is my responsibility to:
•
examine the accounts under section 145 of the Charities Act
•
to follow the procedures laid down in the General Directions given by the Charity Commission
(under section 145 (5)(b) of the Charities Act, and
•
to state whether particular matters have come to my attention.
Basis of the independent examiner’s report
My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and the report is
limited to those matters set out in the statement below.
Independent examiner’s statement
In connection with my examination, no matter has come to my attention:
1.
Which gives me reasonable cause to believe that, in any material respect, the requirements:
a. to keep accounting records in accordance with section 130 of the Charities Act; and
b. lo prepare accounts which accord with the accounting records, comply wit11 the accounting
requirements of the Charities Act have not been met; or
2.
To which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts lo be reached.

Date: 11.8.2019
Name: Anne Leonard
Professional qualification body: AAT
Counting For Communities Ltd
16 Holmwood Drive, Liverpool, L37 1 PQ
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STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
For the year ended 31 March 2020
2020
2020
2020
Unrestricted Restricted Designated
funds
funds
funds
£
£
£
INCOMING RESOURCES
Incoming & endowments from:
Donations and legacies
Charitable activities
Other trading activities
Investments

2
3
4
5

2020
Total
funds
£

2019
Total
funds
£

11,920
557,135
97,992
-

-

35,166
557,135
98,142
-

27,154
624,663
-

Total income

23,246
150
23,396

667,047

-

690,443

651,817

RESOURCES EXPENDED
Raising funds
Charitable activities

36,262

560,615

-

596,877

579,833

36,262

560,615

-

596,877

579,833

Net income/(expenditure) for the
year before transfers
Gross transfers between funds

(12,866)

106,432

-

93,566

71,984

-

-

-

-

-

Net income / (expenditure) for the
year

(12,866)

106,432

-

93,566

71,984

295,642
282,776

208,857
315,289

253,095
253,095

757,594
851,160

685,610
757,594

6

Total expenditure

RECONCILIATION OF FUNDS
Total funds brought forward
TOTAL FUNDS CARRIED
FORWARD

There are no recognised gains or losses other than the net movement in funds for the above two financial
years. All incoming resources and resources expended derive from continuing activities.
The notes form part of these financial statements.
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BALANCE SHEET
AT 31 MARCH 2020
REGISTRATION NUMBER: 07626625
2020
Unrestricted
funds
£

2020
Restricted
funds
£

2020
Designated
funds
£

2020
Total
funds
£

2019
Total
funds
£

FIXED ASSETS
Tangible assets

8

61,401

-

231,,556

292,963

80,386

CURRENT ASSETS
Debtors
Cash at bank & in hand

10
11

15,010
215,842
230,852

315,289
315,289

21,539
21,539

15,010
552,670
567,680

150
879,004
879,244

12

(9,483)

-

-

(9,483)

(2,036)

221,369

315,289

21,539

668,197

677,200

282,776

315,289

253,095

851;160

757,594

282,176
315,289

295,642
208,857

Designated funds

253,095

253,095

TOTAL FUNDS

851,160

757,594

CREDITORS
Amounts falling due within one
year
NET CURRENT ASSETS
TOTAL ASSETS LESS
CURRENT LIABILITIES
FUNDS
Unrestricted funds
Restricted funds
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For the year ending 31st March 2020 the company was entitled to exemption from audit under section 477
of the Companies Act 2006 relating to small companies.
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BALANCE SHEET CONTINUED
AT 31 MARCH 2020
REGISTRATION NUMBER: 07626625
Directors’ responsibilities
• The members have not required the company to obtain an audit of its accounts for the year in question
in accordance with section 476 of the Companies Act 2006.
• The directors acknowledge their responsibilities for complying with the requirements of the Companies
Act 2006 with respect to accounting records and preparation of accounts.
• These accounts have been prepared in accordance with the provisions applicable to companies subject
to the small companies’ regime.
The financial statements were approved by the Board of Trustees and were signed on its behalf by
P.A. Kennedy:

Date: 31 July 2019
The notes form part of these financial statements
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NOTES TO THE FINANCIAL STATEMENTS
AT 31 MARCH 2020

1. ACCOUNTING POLICIES
Accounting convention
The financial statements of the charity, which is
a public benefit entity under FRS 102, have been
prepared under the historical cost convention, the
Companies Act 2006, the Charities Act 2011 and
‘Accounting and Reporting by Charities: Statement
of Recommended Practice for Charities’ applicable
to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (effective
1 January 2015). The charity has taken advantage
of the disclosure exemption in preparing these
financial statements, as permitted by FRS 102, the
requirements of Section 7 Statement of Cash Flows.
The accounts are prepared in sterling, which is the
functional currency of the charity and monetary
amounts in these financial statements are rounded
to the nearest £.
Going Concern
At the time of approving the accounts, the trustees
have reasonable expectation that the charity has
adequate resources to continue in operational
existence for the foreseeable future. Thus the
trustees continue to adopt the going concern
basis of accounting in preparing the accounts.
INCOME
Incoming recognition
All incoming resources are included on the
Statement of Financial Activities (SoFA) when the
charity is legally entitled to the income and the
amount can be quantified with reasonable accuracy
Incoming Resources with Related Expenditure
Where incoming resources have related expenditure
(as with fundraising or contract income) the incoming
resources and related expenditure are reported gross
in the SoFA.

Grants and Donations
Grants and donations are only included in the SoFA
when the Charity has unconditional entitlement to
the resource..
Contractual Income and Performance Related
Grants
This is only included in the SoFA once the related
goods or services have been delivered.
Volunteer Help
The value of any voluntary help received is not
included in the accounts.
Investment Income
This is included in the accounts when receivable.
EXPENDITURE AND LIABILITIES
Liability Recognition
Liabilities are recognised as soon as there is a legal
or constructive obligation committing the charity to
that expenditure.
Grants and Performance Conditions
Where the charity gives a grant with conditions for
its payment being a specific level of service output to
be provided, such grants are only recognised in the
SoFA once the recipient of the grant has provided
the specific service or output.
Grants payable without Performance Conditions
These are only recognised in the accounts when
a commitment has been made and there are no
conditions to be met relating to the grant which
remain in the control of the charity
Fixed assets for use by the Charity
Depreciation is provided at the following annual
rates in order to write off each asset over its
estimated useful life. The following rates and
methods are used:
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Motor vehicles 		
Fixtures and fittings		

-25% straight line
-25% straight line

All equipment, fixtures and fittings with an original
cost of less than £300, are written off in the year in
which the expenditure was incurred on the basis
that due to the nature of the company’s activities,
there is no expectation that the cost of the assets
will be recovered in the way of future revenues.
All equipment, fixtures and fittings with an original
cost of less than £300, are written off in the year in
which the expenditure was incurred on the basis
that due to the nature of the company’s activities,
there is no expectation that the cost of the assets
will be recovered in the way of future revenues.
Cash and cash equivalents
Cash and cash equivalents include cash in hand,
deposits held at call with banks, other short-term
liquid investments with original maturities of three
months or less, and bank overdrafts.

Taxation
The charity is exempt from corporation tax on its
charitable activities and is not registered for VAT. As
a registered charity the company benefits from rates
relief.
Fund accounting
Unrestricted funds can be used in accordance with
the charitable objectives at the discretion of the
trustees.
Restricted funds can only be used for particular
restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor
or when funds are raised for particular restricted
purposes.
To better reflect the aims and objectives of the
charity, note 13 unrestricted funds analysis on
page 12 has been changed to disclose the value
of income and expenditure for our 4 programmes
‘Engage’, ‘Educate’, ‘Enterprise’ and ‘Empower’.

Financial instruments
The charity only has financial assets and financial
liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially
recognised at transaction value and subsequently
measured at their settlement value with the exception
of bank loans which are subsequently measured at
amortised cost using the effective interest method.
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2.Donations and legacies
Voluntary Income
Donations

2020
Unrestricted

2020
Restricted

2020
Designated

2020
Total

2019
Total

£

£

£

£

£

769
22,477
23,246

11,920
11,920

2020
Unrestricted

2020
Restricted

2020
Designated

2020
Total

2019
Total

£

£

£

£

£

3. Charitable activities
Grants
Other

-

557,135

2020
Unrestricted

2020
Restricted

£

£

-

32

150
150

622,034
2,629
624,663

2020
Designated

2020
Total

2019
Total

£

£

£

557,135

97,992
97,992

1,068
26,086
27,154

557,135
557,135

-

4. Other trading activities
Other trading activities

769
34,397
35,166

-

98,142
98,142

-
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2020
Unrestricted

2020
Restricted

2020
Designated

2020
Total

2019
Total

£

£

£

£

£

5. Investments
Bank interest receivable

6. Charitable activities

Staff costs
Activities
Other costs
Governance costs

7. Analysis of expenditure

Total expenditure in 2020
Total expenditure in 2019

Included in Governance costs
Independent examiner’s fee

Support &
Governance
Costs
2020
Unrestricted
£

-

Direct
charitable
expenditure
2020
Restricted
£

3,177
3,285
28,600
1,200
36,262

341,247
135,223
84,145
560,615

Support &
Governance
Costs
£

Direct
charitable
expenditure
£

-

2020
total
£

2020
designated
£

36,262
7,369

560,615
572,464

2020
£
1,200
1,200

2019
£
1,200
1,200

-

344,424
138,508
112,745
1,200
596,877

-

-

2019
total
£
363,620
156,182
58,831
1,200
579,833

Total
£
596,877
579,833
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8. Fixed Assets

Cost
At 1 April 2019
Disposals
Additions
At 31 March 2020

Unrestricted
Refurbishment
Fixtures &
fittings
£

Designated New Designated New
Build Fixtures and
Build Land &
Fittings
Buildings
£

Total

£

£

80,386
1,117
81,503

17,429
17,429

214,127
214,127

80,386
232,673
313,059

At 1 April 2019

-

-

-

-

On Disposals

-

-

-

-

Charge for year

20,096

-

-

20,096

At 31 March 2020

20,096

-

-

20,096

At 31 March 2020

61,407

17,429

214,127

292,963

At 31 March 2019

80,386

-

-

80,386

Depreciation

Net Book Value

As per the ‘Future Plans’ mentioned in 2015/16, Positive Futures has now secured
a new building and £250,000 was previously ring fenced for Designated New Build Assets
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9. Staff Costs and Employees
Wages and salaries
Social security costs
Pension

2020
£

2019
£

315,633
22,934
5,857
344,424

335,979
23,521
4,120
363,620

No employee earned £60,000 or more during the year
The average number of employees during the year
was:
Charitable activities
Administration

2020

10. Debtors

2020
£

2019
19
1
20

18
1
19
2019
£

Other debtors

15,010

150

Pre-payments

15,010

150

2020
£
326,037
226,225

2019
£
252,713
426,285

408
552,670

96
679,094

11. Cash at bank and in hand
Current Account - Co-operative
Current Account - RBS
Petty Cash

12. Creditors : amount falling due within one year
Trade creditors
Accruals
HMRC

2020
£

2019
£
1,354
8,129
9,483

836
1,200
2,036
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13. Movement in Funds
Unrestricted Funds
General Fund
Restricted Funds
Engage
Enterprise
Educate
Empower
Designated Funds
Refurbishment
New Building

Total Funds

36

Balance at
31st March
2019
£
295,642
295,642

Incoming
Resources

Resources
Expended

£
23,396
23,396

£
(36,262)
(36,262)

64,362
126,718
15,353
2,424

308,939
206,404
48,500
103,204

208,857

Transfers
In / (Out)
£

Balance at
31st March
2020

-

282,776
282,776

(243,751)
(241,576)
(28,616)
(46,672)

-

129,550
91,546
35,237
58,956

667,047

(560,615)

-

315,289

3,095
250,000
253,095

-

-

-

3,095
250,000
253,095

757,594

690,443

(596,877)

-

851,160
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We have received funds for our 4 major programmes ‘Engage’, ‘Enterprise’, ‘Educate’ and Empower and
would like to thank all the following donors for their support in enabling us to carry out our work:
Comic Relief
John Armitage Charitable Trust
Police & Crime Commissioner
The Big Lottery
The Stone Family
St James Place
Youth Investment Fund
14. Trustees’ Remuneration and benefits
There were no trustees’ remuneration or other benefits for the year ended 31 March 2020 nor for the year
ended 31 March 2019.
15. Trustees’ expenses
There were no trustees’ expenses paid for the year ended 31 March 2020 nor for the year ended 31
March 2019.
16. Capital Commitments
fas noted in the ‘Future Plans’, the company is committed to completing the purchase and fit out of a
property and £250,000 was allocated to the Designated Fund for this purpose. To date £231,556 has
been spent on this project.
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